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Resident Meeting Summary Sheet


Meeting Details

Meeting Name: Neighbourhood Contribution Group
Date of Meeting: Wednesday 9th September 2026 10:00am – 12:00pm
Location / Format: Virtual meeting (MS Teams)
Facilitator (Role): Tenant Engagement & Scrutiny Officer
Staff: Tenant Engagement & Scrutiny Officer; Head of Localities; Tenant Communications Manager
Number of Tenants: 2
Summary

Tenants met with staff to receive updates on Pride in Place and how we get a more local presence in our communities. The group discussed Pride in Place applications, including opportunities to support requests through social value, and explored how Pride in Place could better align with locality work and future social value activity. Tenants also provided feedback future plans following the tenant led scrutiny. Overall, tenants were positive about the direction of travel and welcomed the focus on improving tenant experience.
Key Discussion Points

Pride in Place
· The group reviewed Pride in Place requests, including a first request where the proposed funding was limited but could support contributions such as plant pots or planters.
· Tenants were supportive of the first request and were happy to approve a contribution.
· The group discussed why a levelling request had not been approved, with feedback that the area was not suitable for levelling.
· Tenant Communications Manager explained that some levelling works have previously been completed through contractor social value activity, with case studies being developed.
· A communal area grounds policy is being developed to clarify what can and cannot be done in communal areas; tenants felt this would be helpful.
· Head of Localities queried whether social value could help support more ambitious requests where Pride in Place funding is limited. Tenant Communication Manager will send the application to Head of Localities for discussion at the Social Value Group.
· The second request required more information before a decision could be made, including who uses the space, what is needed, and who will take responsibility.
· Tenants were happy to decline two individual requests for Pride in Placed based on discussions. 
· The group discussed whether Pride in Place applications could be merged with social value activity, as Pride in Place. Staff to discuss this further. 

Local Presence in Communities 
· Tenants at the meeting were satisfied with the proposed direction for a stronger local presence and supported the idea of one named officer responsible for a smaller local area. These proposals are being explored.
· The proposals aim to make services more consistent, give tenants a clear contact for support and help resolve issues without contacting several teams. Better local knowledge would also help officers recognise when extra support is needed.
· Staffing and local area sizes are being reviewed to explore how officers could spend more time in communities, with safe, manageable workloads. The review is considering local demand, including differences between rural and urban areas, and how proposed area sizes could be trialed and reviewed.
· The review is considering how specialist roles could cover domestic abuse, legal aspects of anti-social behaviour, Section 20 consultations and lease extensions. Tenants supported retaining specialist expertise and learning from other housing associations.
· Team responsibilities would need to be clear before any agreed changes are communicated to tenants. Better services, value for money and improved tenant satisfaction would be measures of success.
· Tenants asked about meeting contractors to better understand their work. The Tenant Scrutiny Officer will explore inviting contractors to future group meetings, informed by quarterly satisfaction results.
· The group also discussed how new communities can be embedded where tenants have moved from diverse areas, with a New Build Housing Officer role currently being piloted.
AOB
· No additional business was raised.
Decisions Made

· Pride in Place: tenants approved a contribution for the first request, agreed to deny two individual requests, and noted that the second request requires further discussion with the tenant before a decision is made.
· Pride in Place and social value: Staff will meet to consider whether Pride in Place applications could be better aligned with social value activity.
· Local Presence: tenants were supportive of proposals being explored for smaller patches, clearer accountability, specialist roles and a single named Housing Officer contact.
· Contractor engagement: Scrutiny Officer will explore whether contractors can be invited to future Neighbourhood Contribution Group meetings based on quarterly performance satisfaction.

Actions

· Staff to review Pride in Place for discussion at the Social Value Group and to be aligned with social value work. 
· Tenant Communications Manager to contact the tenant linked to the second Pride in Place request to gather more information before a decision is made.
· Scrutiny Officer to look into inviting contractors to future Neighbourhood Contribution Group meetings where relevant.
Future Engagement

Contact for information or to get involved: Customerscrutiny@midlandheart.org.uk 
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