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	Ref. no.
	HS04
	Task / Activity / Process
	Needlesticks and sharps
	Date
	July 2026

	Risk Assessor
	Health and Safety Manager 
	Scope (brief description of the task / activity / process assessed)
	Colleagues who may come into contact with needlestick or sharps during any working activity.
	Review Date
	July 2027

	Location
	Organisation-wide (risk assessors are expected to tailor this risk assessment around their team’s / area of the business’ needs and share it locally)
	
	
	
	


	Hazard
	Who can be harmed and how
	Current controls
	Extra controls required
	Actions

	
	
	
	
	Who
	By when
	Completed

	Suspected presence of needlestick/sharp (e.g. trespassing, cuckooing, change in personal lifestyle, etc.)
	Staff, contractors, tenants, visitors

Punctures and possibly contraction of blood-borne viruses, which might be linked to anxiety and stress.
	· In case of suspected needlesticks/sharps, Line Managers are informed immediately, and the concerned property/area is not accessed until the risk has been assessed and controlled.
· Suspected presence of needlesticks/sharps is effectively communicated to all relevant occupants to ensure they also do not enter the area until potential risk is ascertained and eliminated.
· Needlesticks and Sharps Guidance available on the intranet, detailing actions to take on finding a needlestick/sharp at work and actions to take if someone has been injured.
	
	
	
	

	Confirmed presence of needlestick/sharp (e.g. medical reasons, known substance misuse, etc.)
	Staff, contractors, tenants, visitors

Punctures and possibly contraction of blood-borne viruses, which might be linked to anxiety and stress.
	· Needlesticks and Sharps Guidance available on the intranet, detailing actions to take on finding a needlestick/sharp at work and actions to take if someone has been injured.
· Mandatory Needlesticks e-learning for all staff who are likely to encounter needlesticks/sharps at work (Module 1) or are responsible for their safe removal (Module 2).
· Hazard included in the induction of staff who are new to site (e.g. sharing risk assessment with them before they attend site or making them aware otherwise in good time).
· Approved competent contractors are utilised to remove discarded needlesticks and sharps where no trained staff are present, and/or the discarded items are large in number and/or located in unsafe or awkward locations, and/or an environmental clean is required.
· Managers ensure that the correct equipment, including PPE, is provided to staff as required (e.g. puncture resistant gloves or gauntlets, safety shoes, overalls, face shields, sharps disposal containers, tongs, etc.), and that adequate storage arrangements are available where PPE is reusable.
· Approved competent contractors replace used sharps disposal containers.
· Individual risk assessment, which is carried out with all tenants when agreeing their tenancy, highlights any medical or substance misuse issue introducing the hazard of needlesticks/sharps and is updated periodically or if there is any change.
· Where tenants require to carry needles around to administer medication pro re nata, staff ensure that they are kept in a secure pouch and not loose in their pockets or bags. The same applies to staff with similar needs.
· Accidents and near misses are recorded on the Health & Safety Incident Reporting portal.
	
	
	
	

	Hidden needlestick/sharp
	Staff, contractors

Punctures and possibly contraction of blood-borne viruses, which might be linked to anxiety and stress.
	· Mandatory Needlesticks e-learning for all staff who are likely to encounter needlesticks/sharps at work (Module 1), including the hazard of hidden ones and how to reduce the associated risk, or are responsible for their safe removal (Module 2).
· Safe systems of work are used for work tasks like removing rubbish and clearing void properties, which include the wearing of PPE (as detailed above) and an initial visual inspection and needlestick sweep to make sure the area is clear ahead of works.
	
	
	
	

	Needlestick/sharp used as a weapon
	Staff, contractors, tenants, visitors

Punctures and possibly contraction of blood-borne viruses. Anxiety and stress linked to this, but also to the fear of being attacked/threatened.
	· Security measures in place at all sites.
· Relevant staff have received personal safety training, which includes defusing conflict and dealing with violent and aggressive tenants.
· Relevant staff have access to Northgate, where they can check risk alerts raised against tenants and put extra control measures in place accordingly before attending.
· Referral/self-referral process helps to highlight existing risks prior to giving tenants access to our services (e.g. known violent or aggressive behaviours).
· Accidents and near misses are recorded on the Health & Safety Incident Reporting portal.
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